VANANCHAL DENTAL COLLEGE & HOSPITAL
GARHWA, JHARKHAND

The following initiatives were taken after attending continuous IQAC meetings
1. The Vision, Mission statement is re-written with the Vision Statement targeted towards the
output and the Mission statements are directed towards the input and processes.
The following is the proposed Vision, Mission Statement:
Vision: ‘Oral Health Care For the Rural ¢

Mission:
To produce the proficient Medical Professionals to fulfill the ever increasing
demand of the modern society.
Quality in patient care
Provide access to affordable oral health care for rural people
Conduct need based research.
The functioning of the institute is categorized as:
= Patient centered care and patient safety
Competency based training
Systems, Protocols and Metrics

Alignment, sustainability and values (HR)

Entire the faculty up to the Reader level is divided into four groups.

Each group will function towards the objectives that are identified under each category.

Patient centered care and patient safety

Treatment protocols Faculty Supervision
Patient appointments Sterilization and Disinfection
Time frame for each procedure  Patient Counseling
Treatment charges Patient Feedback

Faculty:
Dr.S.P. Mosby Dr. Krishna Murthy (Professor)

Dr.A.K.Sinha , Hospital super indent Dr. K.Vinod ( Professor)

Dr. Akhlish Chandra Dr. N.R. Diwakar( Professor )
Dr.Viswa Deepak singh Dr. Absheik singh Nayar( Reader)
Dr. Akhlish Tomar (UG& PG Clinic) Dr. Vijay

Dr. Saurab Arora ( UG& PG Clinic) Dr. Ashok kumar




Competency based training

Active Teaching
Time bound work output
Learning outputs and
Objectives Assessment &
Evaluation

Faculty:
Dr. S.P.Mosby, Principal

Dr. K.Vinod , PG Director
Dr.Vijayendra Pandey (Professor)
Dr. Vijay duggi (Professor)

Dr. Punit Bhardwa;j (Professor)
Dr.Santosh .T (Professor)

Dr. Narendra Yadav (Reader)

Dr. Rohit singh( Reader)

Dr.vinit Singh (Reader)

Dr. Maneesha Das (Reader)

Dr. Balamurgan (Professor)

Dr. Manoj Kumar Takur( Reader)

Systems, Protocols and Metrics Data Collection:
Data Analysis
Measurement of
Outcomes Sustenance
Predictions
Technology

Faculty:

Dr. Santosh , Deputy hospital super indent
Dr.Subhra pawar, Hospital manager

Dr. Ankit singhal, Reader

Dr.Shalinder , Reader

Dr.Sushma, Reader

Dr. Praveen, Reader

Dr. Deepak, Sr Lecturer

Dr. Mitu singh

Dr. Siddharth Shankar

Dr. Alok kumar gupta

Alignment, Sustainability and Values

(HR) Vision and Mission
Values &

Culture

Empowerment
Discipline




Faculty:
Dr. S.P.Mosby, Principal

Dr. A.K. Sinha ( Hospital superident )
Dr.K.Vindo

Dr. Subhra pawar

Dr.D.Ravisankar -IQAC

Dr. Absheik singh Nayar

Dr. Amit mishra

Dr.Divya

Dr. Deepak kumar

Mr Mukesh Kumar AO

The staff has been sensitized regarding the dress code which will come into implementation

latest by 1% October 2018.

. Re-scheduling of activities in the college:

We conducting IQAC Meetings twice in a year

. All the Postgraduates have to report to the department by 9.00am. There should be

discussions / active teaching by PG faculty on rotatory basis on topics as decided by the

department between 9.00am and 9.30am.

. Patient appointments should commence from 9am onwards and clinical work should start by

9.15 am sharp.

It is mandatory to display the scheduled appointments against each PG and Faculty in the

department and the work output should be monitored whether done as per schedule by 4.30

pm.

. All works related to Conferences, CDE programmes, Seminars, Journal Clubs, Paper
Presentations, Poster Presentations, Dissertation Discussions should scheduled in the
afternoons after 4.00 pm.

The HODs are further requested to analyze the amount of clinical work and the clinical
material available in the afternoons in each department so that we can discuss the possibility
of rescheduling the Seminars and Journal Club presentations to the afternoons from 4.00 pm

. No patient should be dispensed without faculty overseeing the work personally and talking to
the patients both in Comprehensive & PG Clinics and also monitor the appointments
personally. There should be a intense counseling for every patient treated by both UG & PG
students regarding the

o No. of appointments required for each procedure

Treatment time required for each procedure during each appointment

Treatment charges for each procedure and schedule of payment

Prognosis of each treatment procedure

Medication required and complications
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